
Leadership Training Seminar - Kansas Elks Association
Pratt Elks Lodge #1451 located at 1103 W. 5th St., Pratt, KS Saturday, March 6, 2021

Hour 			   Time 		  Subject 										          Presenter(s)
  9:30 – 10:00 		  :30 		  Seminar Registration: Pratt Elks Lodge #1451							      David Foster, PSP, Carl Lindsey, PSP
10:00 – 10:10 		  :10 		  Call to order, prayer, flag salute, introduction of honored guests, & explanation of meeting		  David Foster, PSP
10:10 – 10:20 		  :10 		  All presenters & participants participate in an ice breaker. 					     Carl Lindsey, PSP
						      Comments on which Lodge they represent, what they hope to gain from the seminar, and areas of special interest.
10:20 – 10:30 		  :10 		  Break
10:30 – 10:45		  :15 		  An Exalted Rulers Duties ! 									        Frank Springer, GL Inner Guard, 
																	                 KEA Secretary, PSP
10:45 –11:00 		  :15 		  Trustees and their roll in the Lodge								        Roger Slief, PDDGER
11:00 – 12:00 	              1:00 		  Drug Awareness Presentation								        Burton Pianalto, DA Chair
12:00 – 1:00 	              1:00 		  Complimentary Lunch at Pratt Elks Lodge (included in registration)
	 1:00					     Secretaries attend breakout meeting
1:00 – 1:30 		  :30		  Membership, Retention & Orientation towards a plus one !					     Tom Clark, PSP			 
1:30 – 2:00 		  :30		  Lodge Operation										          James Standen, PDD, KEA 1st VP	
2:00 – 2:15		  :15 		  Break
2:15 – 2:30		  :15 		  Sunflower & KEA Website – www.kselks.org 					            Carl Lindsey, PSP, Sunflower Editor & Webmaster
2:30 – 2:40 		  :10 		  Elks National Foundation “The Great Heart of Elkdom”				                	 Bruce Boone, KEA 1st VP, KEA Chr.
2:40 – 2:50		  :10 		  Grant Writing (due dates, and maximizing grant money)					     Trish Halstead, PER, KEA Chair
2:50 – 3:00 		  :10		  Break																              
	 3:00					     Secretaries return from breakout meeting
3:00 – 3:10 		  :10 		   KEA Major Project - KETCH		  					     	 David Foster, PSP
3:10 – 3:20 		  :10 		  Hoop Shoot Dashboard									         Tony Nash, PSP, State Chair  
3:20 – 3:30 		  :10 		  Soccer Shoot 2021 (Local, District, State, Regional NEW ! )					     Loren Anthony, PSP	
3:30 – 3:40		  :10 		  Insurance & Risk Management								        Walt Linthacum, PG Trustee, PSP
3:40 – 3:50 		  :10 		  Lodge Protocol 										          Walt Linthacum, PG Trustee, PSP 
3:50 – 4:00 		  :10		  Break																              
4:00 – 4:30 		  :30		  Getting New Members Involved !								        Kasey & Don Voss, PER Pratt Lodge

Elk Conventions
4:30 – 4:45 		  :15 		  Looking Forward to Grand Lodge, Tampa, FL July 4 – 7, 2021					     James Standen, PDD, KEA 1st VP
															                         Frank & Linda Springer, Grand Lodge 		
																                Inner Guard, PSP, KEA Sec.
4:45 – 5:00 		  :15 		  Looking Forward to KEA Spring Convention, April 29 – May 2, 2021		            		  Zona Price, KEA President
															                        Frank & Linda Springer, Grand Lodge 		
																                Inner Guard, PSP, KEA Sec.
5:00 – 5:30 		  :30 		  Closing comments and announcements. Fill out critique sheets					     David Foster, PSP
5:30 – 6:00 		  :30 		  Cocktail Party & Reception (included in registration) Lounge
					     End of Seminar

Pratt Lodge invites you to enjoy their lounge after this evening’s dinner. Dinner on your own will be available at the Lodge, 6:30 PM.•	
  	 Enjoy your year in office. Make it FUN, work the programs, and grow your Lodge! 	The Seminar is complete.•	
	 Thank you for coming and All District Meetings will be Sunday at 9:00 a.m.•	


